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MEMORANDUM
TO:

Mayor C.K. McElyea


Vice Mayor Anne Castro 
Commissioner Robert Anton

Commissioner Walter Duke

Commissioner Bobbie Grace

FROM:
Robert Baldwin, City Manager

BY:

Dominic F. Orlando, P.E. Director of Public Services

BY: 

Leo Williams, Public Works Superintendent
Date:

March 1, 2011
RE:                  Approval of Purchase for Hydraulic Excavator


Introduction and Background

City Commission approved the purchase of an excavator in this year's Capital Budget. This purchase allows much greater flexibility to the Public Services Department in dealing with the Water Plant sludge issue as well as maintaining and providing improvements to our infrastructure in all Divisions.  Over the past 5 years several modifications were made to the Water Plant and Public Services site. The SW Community Center was constructed. New Fuel Station was constructed. The size of the sludge pond was reduced in volume to allow redevelopment of the site and construction of a new Public Services Facility. The smaller sludge pond will need to be dugout more frequently requiring the use of the excavator weekly to several times per week. Over the past several years due to construction on the site we were able to use the contractor’s excavator. Once construction on site is completed, without this equipment we would need to hire a contractor to excavate the pond and dispose of the sludge material once it dries. However, since we no longer have the area available for all the excavated sludge to dry. The contractor would be limited to the amount of sludge that would be dugout at one time. Having our own equipment would allow staff to excavate the sludge pond as it fills, allow sludge to dry and truck out the sludge truck load at a time.   
Staff recommends approval of purchase for hydraulic excavator in the amount not to exceed the sum of $132,403.70. Authorize City Manager to pay an amount not to exceed the sum of $132,403.70 to Trekker Tractor for the purchase of Case Model CX135 DZR Hydraulic Excavator with 5 year extended warranty for the Public Services Department. 
Recommendation
It is recommended that the City Commission approves the attached resolution and be enforced to take affect immediately upon its passage; and to authorize the City Manager to execute same.   
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